OPS Strategic Planning
Committee Membership and Overview 2019-20

Goal: To craft a strategic plan to ensure that the district is addressing the critical issues
as perceived by the Board, community, parents and staff; ensure that there is a shared
mission and common values and beliefs that guide our efforts.

Rationale for goal: The district’s strategic plan’s last major update was in 2011. Itis
imperative that we develop a strategic plan to ensure that Okemos Public Schools
continues to focus on relevant and essential topics, as viewed by all stakeholders. The
strategic plan will continue to provide structure and guide our “next steps” as we strive
to maintain quality programs that meet the needs of our children, within a collaborative
and productive environment while remaining fiscally responsive.

Committee Make Up:
e Board of Education members (7)
District administration/directors (18)
Community education representative (1)
Parent/Family representatives (7) — selected by parent groups at each building
Teacher representatives (7) — selected by OEA
Support staff representatives (3) — selected by employee groups
Community members (2), District CAC reps (2) — selected by superintendent

An OHS student forum, a community survey and community forum will further inform the
work.

Facilitators: John Hood, Cheri Meier, Stacy Bailey, Carmelita Murphy

Committee Meeting Dates:
Wednesday, October 16th, 5 - 8:45 pm, Senior Center

Wednesday, November 20th, 5 - 8:15 pm, Senior Center
Wednesday, December 4th, 5 - 8:15 pm, Senior Center

- OHS Student Forum - October 7th during lunches at the high school.
- Community Forum - October 10th from 7-8 pm at the senior center.

NEXT STEPS:
e Board reviews and adopts a strategic plan — (January 2020)
e Administration develops “administrative action plan” — (January 2020 - May 2020)





